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About the  
Global Compact
Launched in 2000 by the former Secretary-
General of the United Nations, Kofi Annan, the 
Global Compact is a call for companies to align 
their strategies and operations with 10 universal 
principles in the areas of Human Rights, Labor, 
Environment and Anti-corruption, and with 
the Sustainable Development Goals (SDG). It is now the world’s largest corporate sustainability 
initiative, with more than 16,000 members in nearly 80 local networks spanning 160 countries.

Established in 2003, the Global Compact Network Brazil has gained a relevant space within the 
Brazilian business sector. It is the third largest network in the world, with over 1,300 members, and 
the fastest growing network in the world in 2021.

Since 2020, the Global Compact Network Brazil operates through an independent non-profit 
organization as several other local networks do around the globe. The subject matters developed by 
the Global Compact Brazil Network are the following: Water and Sanitation, Sustainable Agriculture, 
Climate and Energy, Human Rights and Labor, Anti-Corruption, Engagement and Communication. 
More than 30 initiatives and projects are currently developed by each of these action platforms with 
the cooperation of hundreds of companies, as well as UN and governmental agencies. 

About the Action Against Corruption Platform
The Action Against Corruption Platform has 107 organizations, among large companies, SMEs, 
NGOs, UN and governmental agencies. It is a space to promote learnings and trainings, constructive 
and open dialogues and best practices exchange to better understand corruption risks and 
mitigation strategies in the fight against corruption. Moreover, to engage the most vulnerable 

sectors of the market, it carries our Anti-
corruption Collective Actions engaging 
companies and organizations to raise 
the level of sectorial standards. Tools 
of knowledge are developed to enhance 
internal compliance and governance 
standards as well as transparency and 
integrity strategies. 
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IV. GUIDELINES FOR IMPLEMENTATION
The implementation phase is a big challenge faced by members of an Anti-Corruption Collective Action. Apart from 
the difficulty in the implementation itself, where members must leave theory behind and engage in execution, some of 
the decisions made during this phase are key to achieve goals and define high-impact initiatives for the sector. 

During the interviews with the members of anti-corruption collective actions in Brazil, some common implementation 
challenges were identified:

1 VALUE GENERATION
A great challenge in the implementation of 
a collective action if to clearly present its 
benefits to its members, which is key to their 
engagement and commitment to the activities 
and to the financial investments required by the 
high-impact results of the initiative. 

FUNDRAISING
Members of a collective 
action find it hard to 
obtain the needed 
financial resources to 
carry out its initiatives.2

3 SPOKESPERSONS
The spokesperson for the collective action must be elected and authorized by 
the group and need to follow the rules from the communication plan. 

4 CONFLICT OF INTEREST 
Lack of transparency may lead to potential 
conflict of interest within a collective action. 
Companies that use their economic and 
institutional leverage to influence other 
members or benefit their own private interests 
in lieu of the collective action can cause great 
damage to its initiatives. 

5 TOP MANAGEMENT 
Top management of 
company members of 
a collective action that 
are not truly engaged or 
committed to the expected 
results of the initiative. 

6 PARTICIPATION FORMALIZATION
Top management of company members of a collective action 
that refuse to formalize their participation in the initiative. 
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7 FACILITATOR´S ROLE
The lack of clarity and definition on 
the role, rights and responsibilities 
of the facilitating organization and 
the members of a collective action 
can cause problems and conflicts 
among the parties resulting in lack 
of engagement and commitment 
of its members and failure in the 
execution of activities. 

8 SENSITIVE TOPICS
Some companies may resist to 
address sensitive topics that may be 
necessary to achieve certain objectives 
of the collective action. The wrong 
approach to sensitive topics may lead 
to complacent initiatives or cause 
companies to leave the initiative which 
negatively impact its results.

9 GOVERNANCE
Lack of governance rules may negatively impact the execution of the collective action´s initiatives. 
Liability procedures shall also be established for non-compliance situations. Clear governance 
rules are crucial for the success of a collective action and avoid members that use the initiative for 
corporate marketing purposes. 

10 A proper diagnosis of 
the scenario and the 
current context of the 
economic sector in the 
country is necessary to 
avoid institutional and 
reputational problems. 

The Advisory Board 
recommended that collective 
actions follow non-compete 
and free market rules and 
principles as members may 
exchange sensitive commercial 
information such as pricing, 
marketing strategies, production 
numbers and customers data.  

11 NON-COMPETESCENARIO 

8



The Anti-Corruption Collective Actions 
developed by the Global Compact adopt the 
following action plan / roadmap:

External scenario

• Before implementing an anti-corruption collective 
action, it is important to assess the sector´s context 
regarding corruption matters:

• Use such considerations to implement or not the 
collective action. In case of implementation, use the 
information to develop a strategy and starting points. 

These challenges were analyzed by the Advisory Board and resulted in the following 
guidelines for the implementation of collective actions:

Develop an action plan

• As recommended by the Protocol, the collective action 
must adopt a workplan with objective criteria to guide the 
initiative´s value generation;

• It is advisable that the action plan development is 
guided by the collective action´s facilitator in coordination 
with the initiative´s stakeholders, in order to establish 
a solid and comprehensive value proposition that is 
accepted by all parties involved; 

• All knowledge generated by the collective action 
shall be documented through reports, minutes and 
presentations that may be easily accessed by the parties 
to facilitated knowledge transfer.

1. Map existing initiatives as well as their achieved 
results and challenges faced;

2. Identify the sector´s main stakeholders and 
the positive and negative potential impact the 
collective action could raise in short, medium, and 
long-term scenarios.

1 Executive Summary

Scenario

Rationale / business case: 
Why this collective action?

Objectives of  
Collective Action

SWOT Analysis  
(not mandatory)

Risk assessment  
with mitigation

Facilitation and  
Facilitator´s role

Potential participants

Potential partners 
and sponsors 

Budget

Project management 
(Communication Plan)

Expected Results 
and Impact

2
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11
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Establishing Working Groups 

• Establishing voluntary working groups with collective action members is highly recommended and has achieved great 
results. The working groups have their own agenda, workplan and objectives. Their evolution must be evaluated and 
approved by the collective action;

• Governance, communication, engagement, training and knowledge management are a few topics that can be developed 
by the working groups within a collective action;

• A collective action should have, at least, 2 working groups: governance and communication (described in detail below). 
The criteria for establishing other working groups shall be defined by the collective action in line with its objectives;

• It is advisable that each working groups has a coordinator.  

COMMUNICATION WG:

1. Develop the communication plan as 
provided by in the Protocol, avoiding the 
dominance of a company or small group of 
companies in the communication process, 
providing appropriate measures in case of 
violations (warning, suspension, exclusion);

2. Stress the role of communication in 
line with transparency and accountability 
principles;

3. Develop rules to avoid misappropriation of 
the collective action´s benefits and initiatives 
by any member company (inappropriate use 
of collective action logo);

4. Develop rules on how companies and 
organizations can promote the engagement 
with the collective action and sanction 
measures in case of violation (if a collective 
action is facilitated by the Global Compact, it 
is the official spokesperson for the initiative 
until it gains autonomy and independence). 

GOVERNANCE WG: 

1. Propose the collective action´s rules 
and commitments, conflict of interest and 
confidentiality policies, monitoring indicators and 
procedures, applicable sanctions and awards to be 
executed by all members;

2. The rules and commitments shall define the non-
negotiable ethical conducts for the collective action;

3. Propose a mechanism to establish, investigate 
and enforce sanctioning measures within the scope 
of the collective action;

4. Define a compensation mechanism within the 
scope of the collective action.
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Discuss funding from the start

• It is recommended that the collective action discuss fundraising issues from the beginning of the 
initiative in a clear and transparent manner to enable the participation of all members;

• Once the collective action has defined its activities and objectives, a budget and fundraising plan must be 
developed and approved by its members;

• It is necessary to consider the dynamic of the member´s budgetary flow and availability, in addition to 
members financial situation (sustainability);

• The estimation of the initiative total costs must consider factual data and proposals, to avoid errors and 
lack of professionalism;

• Different benefits for members that do not financially support the collective action must be considered;

• Establish clear governance rules for the fundraising process, defining standardized contribution quotas 
and benefits;

• Develop a self-sufficient budgetary plan to avoid dependence on members and increases the risks of 
conflict of interest 

Adopting an integration/ onboarding process

• Adopt a welcome process for new companies engaging in the collective action;

• The integration process shall star with the execution of a term of commitment to 
the collective action and a scheduling of a bilateral meeting with the facilitator;

• Provide new members with all collective action relevant information, such as 
governance rules, the role of each members and the initiative´s facilitator. 
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